Nantasket Beach Two-Way CopuErsion”
Preliminary Design Update / Traffi€ Commission
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Phase 1. Two-Way Study
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Phase 2: Design, Secure Funding S
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Hull Redevelopment Authority (HRA)

PUBLIC MEETING

Phase 1 Summary NANTAS%EVEAI?{EQSKIDR&LT[%IZATIUN

Stakeholder Public Mtg. Public Mtg. Presentation
Meetings Oct (\[e)Y; to BOS

Hull Senior Hull HS Feb 2016
Center

Spring/Summer 2015 | Winter 2015
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S Manomet Avenue closed to

o through traffic
S Relocated David Cook

\\\\!\ comfort station

N -‘:_1' A widened, landscaped
N Ly

boardwalk
% promenade with
/\\ shade shelters
==l \ and artist
THE NUMBEE Spaces
26 Acres Shade
shelter

Water Street cross-section below

200,000 Visitors in summer 2015
$78m Funds sought in the

master plan over next

o A continuous two-way bike lane
would span the 1.3-mile length of
the reservation.

10 years
Refurbished Mary
Jeanette Murray
Bathhouse
PARKING :
Fewer spaces are proposed but parking areas will.t TROTE, e P > New
efficient and landscaped, with pedestrian links to the beac! 5 - shade
e structures
Tod=ty Propnsed Existing parking lot is
DCR 1,003 9492 - turned into a one-acre park
On-street 200 180 Relocated road called Nantasket Green, an
— == ot . event, gathering, and
Hull Redevelopment Authority 900 900 New transit stop performance space.
Total spaces 2,103 2,022

Clock tower building

CROSS-SECTION VIEW Paragon Carousel
(WATERSTREET AND HULL SHORE DRIVE)

New transit
stop, shelters

Picnic tables
with umbrellas

Relocated Tivoli
Bathhouse

Buffer D Widths
planting today

Link to ferry

Widened Parking

sidewalk Future town .
Seawall bike lanes S tiarn
/_ Parking area
, q M (Roller rink removed)
| h 0 i | | Ramp to
Travel lanes ' Two-way ' Promenade
HULL SHORE DRIVE | bike lane | heagh O;‘;';ﬁ%‘g
g'3% 22’ . 8 12* 6" i 16’ =
STAGING, COSTS OF IMPROVEMENTS Beach < -
Phase one Phase two ; ‘Phase three 7,
Includes stabilizing sea wall with large rocks Includes building Nantasket Green, f Includes improving remote
north of the Mary Jeanette Murray Bathhouse; improved boardwalk, bike path, new parking lot; elevating beach
renovating DCR buildings; designing Nantasket bathhouses, and pedestrian link from cosT areas on other side of the
Green, wider boardwalk, bike lane, new George Washington Boulevard to y . sea wall; nourishing beach
bathhouses, parking, and shade structures; COST Nantasket Avenue; renovating the & A with new sand; and
and working with transit agencies to improve Murray Bathhouse and Clock tower | $25m relocating the comfort
service and timing and to monitor parking $6m buildings; and continuing improvements _f’ station and playground.
demand. to DCR operations/maintenance areas, . 4
and traffic.
YEARS FROM TODAY
0 1 [ 2 30 K 4} [ 5 I - I 7 B ¢ B O I | O+ D

2016 LT '18 19 '2020 i 22 "23 24 '25 26+



Two-Way Benefits

m Improve pedestrian safety and access between beach and
businesses

— Safer, more comfortable crossings will encourage residents
and beach visitors to patronize local businesses




Two-Way Benefits

Improve pedestrian safety and access between beach and
businesses

— Safer, more comfortable crossings will encourage residents
and beach visitors to patronize local businesses

Eliminate traffic bottlenecks

— Improve access to business, parking, and Hull itself
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Two-Way Benefits

m Improve pedestrian safety and access between beach and
businesses

— Safer, more comfortable crossings will encourage residents
and beach visitors to patronize local businesses

m Eliminate traffic bottlenecks
— Improve access to business, parking, and Hull itself
m Improve emergency access

— One-way system has no alternative route around traffic
— Two-way system ensures better emergency vehicular access

/gaard Consulting Associates, Inc.




Two-Way Benefits

m Realize Nantasket Beach potential
— Develop year-round economic activity
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Two-Way Study Benefits

m Realize Nantasket Beach potential
— Develop year-round economic activity
m Enhance existing businesses and create jobs
— Capitalize on Nantasket’s history as a regional destination

& \ ~ ‘1._‘_‘_.;_.', 3 . : N
Surfside features a train and several hotels Surfside’s Heyday

Nelson\Nygaard Consulting Associates, Inc.




Two-Way Benefits

m Realize Nantasket Beach potential

— Develop year-round economic activity
m Enhance existing businesses and create jobs

— Capitalize on Nantasket’s history as a regional destination
m Respond to Town’s changing demographics

— Retirees and new residents seeking more walkable

environment and “car-lite” living

| RIAN  [ANG

Nelson\Nygaard Consulting Associates, Inc.




Managing Loading

m Commercial plates only

m Time of day needs — allows
patrons to park when loading
IS not needed -~ angM

g-UUAM™ 1u-~

Early coordination with (3 CUHHE(?%I‘-E
business owners usually g L;sglzurmf
results in flexibility for vendor ——
schedules




Critical Two-WayNEesers

Curb line transitions for new vehicle flows
e Anastos Corner / Miller's €rossing
e Nantasket Ave, north«of Water St
e Hull Shore Drive. Extension, north of VWater St

Removal or“‘squaring up” of existing crossroads
ADA improvements and new sidewalk connections

Potential traffic signal for HRA/DCR lots to alleviate
Phipps Street backups

New traffic control signs, striping, wayfinding
Right-of-way determination / permit strategy
Coordination with future DCR boardwalk plans
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Preliminary Design<SEEding

TEC/HRA/DCR Kick-offdVleeting — May 22
MassDOT / DCR Coordination — June 13

Board of Selectmen Reintroduction — June 15

HRA Update — July 10

Utility Coordination Meeting — July 26

Board of Selectmen Presentation — July 27
MassWorks Application to State — August 4
Meetings with utility companies, Police, Fire — Oct 5
Business visits / loading discussions — Oct 5
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Preliminary DeSign

PHASE 3 IMPROVEMENTS
, Ml DEVELOPER/ HRA/ DCR HULL SHORE DRIVE EXTENSION
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Concept Degili
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Concept Degili
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Preliminary Design REli@Ments
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Preliminary Design ReflieMcnts

Southern End
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Preliminary Design RElliMents
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Recommended LoagiRg#ones

Time of Day (Morfling) Loading Zones
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Most on-street stalls available during mornings now

TEC
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Next Stepsh

Await news of MassWorksfgrant application

Complete preliminary«design, incorporating public
iInput from tonight's meeting

Submit 25% Permit set to MassDOT District 5
Advance into final design

Meet with BOS in late winter to review and approve
traffic control and parking regulation changes
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